
Chris Rambles on about stuff. 



Who is TechSoup?  Who am I? 
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Global reach 

Currently operating in  
33 Countries on 6 Continents 

Australia  
Belgium  
Botswana  
Brazil  
Bulgaria  
Canada  
Chile  
Croatia 
Egypt  
France  
Germany  
Hong Kong  
Hungary  
India  
Ireland  
Japan  
Kenya  
Luxembourg  
Macau  
Mexico  
Netherlands  
New Zealand  
Poland  
Romania  
Russia  
Slovakia  
Slovenia  
South Africa  
Spain  
Taiwan  
United Kingdom  
United States  
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More than 40 global Donor Partners 
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350,000 registered NGOs 
$3 bilion value of technology 

product donations 
distributed  

42 product donor partners 
80 cities hosting monthly 

events in 23 countries 
+ 1k social change projects + 

$500k in prizes 

$5 million retail value of 
      technology product  
      donations distributed  
Thousands of hours of free IT&C 
       consultancy  
Strategic partnerships with 
        Microsoft and Cisco 
Regular offline events in 

Bucharest & Cluj 
Blog with close to 200k visitors 
RestartRomania and RestartEdu 
 

TechSoup Worldwide TechSoup Romania 
In our 2nd year 

TechSoup by numbers 
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Past Challenges 

More than 800 ideas, $40k in cash, additional $250k leveraged, plus $100k in 
programming support… 
 
•  250+ ideas entered   
•  8,000 unique profiles were created 
•  more than 100k unique visits, more than 300,000 hits  
•  and dozens of mass media articles and interviews appeared on sites like 

Hotnews.ro and TVR, the HuffingtonPost etc… 
•  2,400+ hours of IT volunteerism 

Partners:  
More than 30 leading PR and IT&C firms, 5 Embassies and 250 volunteers… 
 
Now working on: 
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De Ce? 

Stronger 
everything… 

Leveraging 
technology, 
engaging 

citizens 

Avem social 
challenges 
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Stronger IT&C = 
stronger economy 

Space for 
innovation 

and 
training 

skills 

Environment 
for creativity 

De Ce for You? 
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Asa, si?  
 
When will I get to the point? 



3 ideas/trends/happenings … 

That get me excited and may be good to 
think about 



3 ideas … 

• What does TechSoup do?  
•  Is it successful?  
• What is the TechSoup Business Model? 



Base of Pyramid/Bottom of the Pyramid 

Business services and processes for people 
living at or below their country’s poverty level.  



Base of Pyramid/Bottom of the Pyramid 

Uhh… design for poor people? Who’s buying?  



Base of Pyramid/Bottom of the Pyramid 

A couple stats: 
 
2.6 billion under $3k/year 
 
1.4 billion at $3k - $20k (higher end = US) 



Base of Pyramid/Bottom of the Pyramid 

A couple stats you might find interesting 

2.6 billion under $3k/year = $7 trillion  
 
1.4 billion at $3k - $20k =  $18.5 trillion  
 
                                        = $25.5 trillion  



That’s a decent amount of banii… 

By market segment:  
 
•  $100 billion ICT market ($10B in E.Europe) 
•  $300 billion Health 
•  $900 billion energy market 



And it’s growing… 

Example:  
Between 2000 and 2005 the number of mobile 
subscribers in developing countries grew more 
than fivefold—to nearly 1.4 billion… 
 
Today there are nearly that many subscribers 
in Africa alone… 



Yeah, but we are in Europe… 

BOP is not about being traditionally POOR, it is 
about being cash poor… 
 
McDonalds, WalMart, Google are BOP. 
 
Freemium is BOP… 
 
Trabant was BOP … 

 



Yeah, but we are in Europe… 

The BOP market in Eastern Europe is estimated 
at nearly $700 billion per year. 
 
= 64% of the people  
= 36% of total income generated… 

 



Base of Pyramid/Bottom of the Pyramid 

Introducing you to your target… 
 
Think about the product?  
 
Ready? 



Base of Pyramid/Bottom of the Pyramid 



What does BOP look like?  

Medical Tech 
 
Aravind or Hardware   



What does BOP look like?  

IT&C 
 
Mostly mobile services … connecting people 
to markets, the $100 laptop, etc… 



What does BOP look like?  

Finance 
 
MPESA and Mobile Banking 



Base of Pyramid/Bottom of the Pyramid 

•  How do you make money in BOP? 
 



Base of Pyramid/Bottom of the Pyramid 

•  How do you make money in BOP? 

• Creativity 
–  Scale – find the gaps 
–  Simple design 
–  Profit from savings gap 
–  Co Finance and other alternative tools … 



Big Thing #2: Demographics 

What?   
 
Poor people, old people, what’s next?  



Demographics usually about … ?  

Migration 
 
Aging 
 
Yep… and population growth… 



Population Growth… it took: 

 250,000 years to hit 1 billion people 
1 century to hit 2 billion (1927) 
32 years to hit 3 billion… 
44 years to double that… 
Now 12 years/B babies… 
.. 9.3 Billion by 2050… 
 



Insert Malthusian Scream…  

 
 
OMFG. 
 
 
That’s bad right?  



Eh.  Maybe.  

Growth does not necessarily = BAD  
–  Violence is not increasing 
–  Pollution is not increasing 



Eh.  Maybe.  

We do need to get smarter about:   
–  Food  
–  Population bubbles (except Japan)  
–  Having more babies… 



Go back a bit 

More babies?   
 
FYI : Fewer babies are the future… 
 
Growth of mankind peaked in 1960 at 2%.  

 It is now 1% and dropping.  
 Much of the world is already shrinking… 

 
 



My favorite question… Asa, si?  

So what if there are fewer babies?   
 
So what if we peak at 10 Billion people and 
start shrinking? 



What happens then?  

Income goes up rapidly…  
 
People start buying non-essential items.  
 
Everyone has a TV.   



And when everyone has a TV?  

Everyone get Simpsons jokes! 
 
 
 



And when everyone has a TV?  

 
And we have to rethink TVs.  
 
Do we stop buying? 
 
NO but… 
 
we do think about why we need another TV?  
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So…  
 
BOP has room for design 
Demographic shift means increased IT&C in BOP 
 
And idea 3?  
 



My other favorite 

3D printing  



3D printing 

Who knows about additive? 
 
Why will it change the game?  



3D printing 

Part of the answer to no more TVs? 
 
Custom consumerism 
 
while being up to 90% more efficient…   



3D printing 

So,  
 
fewer consumers… 
 
want more custom products… 
 
and with fewer resources… 

 
 



3D printing – the time to play… 

Make it up as you go… 
 
Why is your great idea not on the market?  
 
Expense?  Not a problem!   



3D printing – and the new pirates 

  

 
This is an interesting one… 



3D printing – check it out… 

Check out makerbot and maker communities 
 
Really, it’s Time to Play…  



Put it all together and… 

Shrinking overall population drives innovation  
 
while 
 
Growing income drives custom consumerism 
 
While  
 
Entry to production falls…   



Put it all together and… 

It’s a great time to be you … 
 
If you take these into consideration you are 
placed to ride the next consumer revolution…   
 
  



Not to mention google glasses…  
or bio engineering or… 

But let’s not get side tracked 



Where do you fit in… 

If you are feeling innovative – think about it 
 
If you are feeling worker – consider employers 
 
And while you’re at it – why not play now? 
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Feeling entrepreneurial… 

What is there to say about entrepreneurism… 
 
Try the social kind… 



Thank you. 

Contact: 
Chris Worman   
Director Communications and Special Projects, Europe 
chris@techsoup.ro  


